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CORPORATE GOVERNANCE
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Company: SaiGon Real Estate JSC

Address: 63-65 DIen Bien Phu – Commune 15, Binh Thanh, Ho Chi Minh City

Tel.: 08.38405549



Fax: 08.38405553

Email: saigonres @hcm.vnn.vn 

Charter capital: VND 132,000,000,000

Stock code: SGR
I. BOD Activities (2015)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Pham Thu
	Chairman of the Board
	03
	100%
	

	2
	Nguyen Thi Mai Thanh
	Deputy Chairman
	03
	100%
	

	3
	Tran Thi Ga
	Director
	03
	100%
	

	4
	Dang Van Phuc
	Director
	03
	100%
	

	5
	Tran Qui Thanh
	Director
	01
	50%
	Business  trip

	6
	Pham Quoc Thang 

(replace Mr. Luc Chanh Truong
	Director
	02
	100%
	


II. Board Resolutions (2015)

	No.
	Board Resolution No.
	Date
	Content

	1
	01/2015/NQ-HDQT
	04/02/2015
	- Authorize Board of General Managers to implement the operation plan for 2015

- Expected dividend payment 2014: 15% of charter capital

- Complete the procedures to join the UPCOM market in April 2015

- Complete the procedures of dividend payment (10% in 2013) before 15/02/2015

- review the implementation situation of the projects. Implement settling and synthesize the expenses to make the provision according to regulations

- Approve the 13th 14th monthly salary for employees

	2
	03/2015/ND-DHCD
	23/05/2015
	- Approve the operation result in 2014 and operation plan for 2015

- Approve the report of Supervisory Board in 2014

Approve the method of profit distribution, dividend payment in 2014, and plan for 2015

- Approve the remuneration of Board of Directors, Supervisory Board and bonus for Executive Board and key staffs in 2015

- Approve the method of selling treasury shares to key staffs with the preferential price.
- Approve the title of Chair of the Board cum General Manager of the Company

- Approve the replacement in Board of Directors in term 2011-2015

	3
	04/NQ-HDQT
	28/12/2015
	- Approve the business production operation result and financial plan in the progress of implementing the project Saigones Plaze at 186 Nguyen Xi, commune 26, Binh Thanh district

- Complete the necessary legal procedures to sell all treasury shares with favorable price for key employees to supplement capital source serving business production

- Complete the procedures of dividend payment 2014 for shareholders in quarter I.2016

- Authorize Board of General Managers to direct the activity of making operation plan for 2016 with methods of implementing to submit Board of Directors.


III. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons (Attached files)
	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Pham Thu
	
	Chairman + General Manager
	3,559,526
	26.97%
	

	
	Nguyen Thi Nguyen
	
	
	180,000
	1.36%
	

	
	Tran Thi Tuyet Mai
	
	
	150,000
	1.34%
	

	
	Pham Dinh Thanh
	
	
	278,620
	2.11%
	

	
	Pham Tuan
	
	
	272,500
	2.06%
	

	2
	Nguyen Thi Thanh Mai
	
	Deputy Chairman
	
	
	

	
	Nguyen Ngoc Hai
	
	
	654,581
	4.89%
	

	
	REE - Electrical Refrigeration Joint Stock Company 
	
	
	1,592,700
	12.06%
	

	3
	Tran Thi Ga
	
	Director – Deputy General Manager
	353,755
	2.68%
	

	
	Tran Van Duc
	
	
	30,000
	0.22%
	

	
	Tran Thi Hien
	
	
	1,600
	0.01%
	

	
	Sai Gon Real Estate Corporation
	
	
	1,592,700
	12.06%
	

	4
	Dang Van Phuc
	
	Director – Deputy General Manager
	68,270
	0.52%
	

	
	Sai Gon Real Estate Corporation
	
	
	1,592,700
	12.06%
	

	5
	Tran Quy Thanh
	
	Director
	159,494
	1.21%
	

	6
	Pham Quoc Thang
	
	Director 
	22,364
	0.17%
	

	7
	Nguyen Hong Phat
	
	Chief of Supervisory Board
	14,970
	0.11%
	

	
	Do Ngoc Tram
	
	
	155,994
	1.18%
	

	8
	Do Thi Trang
	
	Member of Supervisory Board
	10,452
	0.08%
	

	9
	Hoang THi Huong
	
	Member of Supervisory Board 
	2,000
	0.01%
	

	
	Hoang Manh Hung
	
	
	
	
	

	10
	Nguyen Thi Quy
	
	Chief Accountant
	0
	0%
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Pham Tuan
	
	265,000
	2%
	272,500
	2.06%
	invested


3. Other transactions 
V. Other contents
